*OFFICIAL USE ONLY

General Procurement Notice (GPN)

Country: Georgia

Project: Thilisi Metro Modernization Project

Project No.: PO00889

Project Implementing Agency/Entity: Tbilisi Transport Company, LLC (TTC)

1. The Ministry of Finance of Georgia has applied for financing in the amount of US$ 140,000,000.00 equivalent
from the Asian Infrastructure Investment Bank (AlIB or the Bank) toward the cost of the Thbilisi Metro
Modernization Project, and it intends to apply part of the proceeds to payments for goods, non-consulting
services and consulting services to be procured under this project.

2. The project will include the following components to be procured through open international competitive
procurement:

o Component A: Rolling stock acquisition. International competitive procurement includes:
i. supply of 97 electric metro cars, comprising 13 units of 4-car and 9 units of 5-car metro
Rolling Stock, together with a driving cab simulator and a set of spare parts.
ii.  supervision Consultant to support the Project Implementing Agency in supervising the
design, delivery and commissioning of the above metro Rolling Stock.
e Component B: Capacity Building and Institutional Strengthening.
e Component C: Feasibility and Preliminary Designs for Depots and Tunnel Rehabilitation.

3. Procurement of contracts financed by the Bank will be conducted through the procedures as specified in the
Bank’s Procurement Policy (June 26, 2024) and Directive on Procurement Instructions for Recipients (July 26,
2024) (PIR). It is open to all eligible firms and individuals as defined in the PIR. The Bank shall arrange the
publication on its external website of the agreed initial procurement plan and all subsequent updates once it has
provided a no objection.

4. Specific procurement notices for contracts subject to open international competitive procurement will be
announced, as they become available, in UNDB online, on the Bank’s external website, on the website of the
Project Implementing Agency - www.ttc.com.ge, and on the website of Georgian State Procurement Agency —
e-Government Procurement system at https://tenders.procurement.gov.ge/login.php?lang=en

5. Interested eligible firms and individuals who would wish to be considered for the provision of goods, works,
non-consulting services and consulting services for the above-mentioned project, or those requiring additional
information, should contact the project implementing agency/entity at the address below.

Thilisi Transport Company LLC

Head of Procurement Department - Lasha Gelashvili
0112, Station Sp.Ne2, Thilisi, Georgia

(+995 32) 2357777

e-mail - TMMP_AlIB@metro.ge

www.ttc.com.ge
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